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Introduction
The topics addressed in this policy were identified through a double materiality analysis, which considers both the 
organisation’s impact on the environment and on society and the risks and opportunities arising from the assessment of 
ESG factors that may influence the ITR Group’s economic and financial performance.

This analysis guides the definition of strategic priorities and improvement objectives, ensuring consistency with the European 
sustainability reporting standards (ESRS) and with applicable regulations (CSRD - Corporate Sustainability Reporting 
Directive).

The policy applies to all sites, functions and levels of the organisation, and where relevant to customers, suppliers, partners 
and other stakeholders along the value chain.

Responsibility for the implementation, monitoring and continuous improvement of this policy is assigned to the CFO of the 
ITR Group, supported by an interfunctional committee involving the Departments of the Group’s companies. The Board of 
Directors of USCO S.p.A., as parent company, ensures strategic oversight and alignment with the commitments undertaken.
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VISION

1
To be a global benchmark in the sector of components and complete systems for earthmoving and agricultural machinery, 
thanks to a solid international presence, a broad and continuously evolving offering and a constant commitment to 
innovation.

Our vision is guided by passion for what we do, by the reliability that distinguishes us and by the determination to create 
lasting value for all parties involved in the value chain and for the communities we operate in.

VISION
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MISSION

2
MISSION

To provide reliable, innovative and tailored solutions for the earthmoving and agricultural machinery sector, leveraging 
experience gained over time, the passion of our team and constant support for customers. We operate with a strong 
international vocation, with a view to developing our global production and distribution capacity, investing in an efficient, 
advanced logistics network and in an ever-broader product portfolio, in order to respond effectively and promptly to the 
needs of a constantly evolving market.

Our objective is to ensure excellent service and meet our customers’ expectations, contributing to their sustainable growth.

To achieve these objectives, we place people at the centre of our organisation. We develop skills and are committed to 
creating a safe, inclusive working environment, respecting diversity and fostering professional growth.



VALUES
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VALUES

Global Vision
We work with an international vision, valuing cultural diversity. We promote dialogue and synergy between teams and 
partners from different geographical areas. We respect our customers, our suppliers, our colleagues and all stakeholders. 
We promote an inclusive, collaborative working environment where every opinion is heard and considered.

Determination
We dedicate passion and commitment to providing high-quality services to our customers. Each member of our group is 
encouraged to give their best, to improve continuously and to contribute actively to the Group’s success. Each member of 
our team is also required to be accountable for their work and to support company objectives with integrity.

Social Responsibility
For us, being socially responsible means building a better future where economic growth, social progress and environmental 
respect move forward together. We are committed to integrating sustainable practices and ethical behaviours into the way 
we do business, contributing with seriousness and pragmatism to balanced, responsible development.
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These three values are interconnected and represent the foundation of how we operate.

The Group has adopted a code of ethics. To read it click here.

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.usco.it/assets/Uploads/USCO-S.p.A.-Codice-Etico.pdf?utm_source=chatgpt.com
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OUR COMMITMENT
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OUR COMMITMENT
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4
Customers
Each day we choose to be a reliable point of reference, capable of bringing vision and expertise and able to fully 
understand our customers’ needs.
 In a constantly evolving market, our priority is to support customers in achieving their objectives, anticipating future needs 
and challenges and building lasting collaborations based on mutual trust and responsibility. 
We believe in innovation as a strategic lever to improve processes, performance and sustainability.
The Group therefore commits to:

•	 Offer products and services designed to create concrete, measurable value along the entire value chain.
•	 Ensure the quality, safety and reliability of its solutions.
•	 Invest in skills and innovative technologies to develop new growth opportunities.
•	 Build long-term relationships and support customers with professional, dedicated, continuous assistance.

Suppliers
Suppliers represent an essential element of our value chain, with whom it is crucial to build strong, transparent relationships 
based on trust, respect and shared objectives. We support suppliers in developing innovative, sustainable solutions, fostering 
mutual growth. We collaborate in a transparent, continuous manner to ensure the quality of materials and services provided 
and to align them with increasingly stringent product and process requirements. 
The Group therefore commits to:

•	 Develop the capabilities of the suppliers we work with, promoting constant, constructive dialogue.
•	 Invest in shared processes to improve operational efficiency.
•	 Monitor and assess performance through a collaborative approach focused on improvement. 
•	 Apply transparent supplier selection and evaluation procedures aimed at developing expertise, quality and responsibility, 
including with respect to ESG criteria.
•	 Promote a responsible supply chain capable of creating economic, social and environmental value in the supply chain.



Quality
Quality represents the total value and overall experience we offer to customers and determines our performance and is 
therefore a requirement that guides every choice and every operational process.
Every phase of our operations is supported by rigorous standards and continuous monitoring of performance. We invest 
in advanced technologies and innovative control methods to ensure precision and consistency in results and act with 
transparency and accountability, documenting every process accurately and in a verifiable manner.

Quality is the responsibility of all employees. Therefore, the continuous training of our staff strengthens the quality culture 
and the ability to prevent issues.

We collaborate with qualified partners to ensure consistency, safety and traceability throughout the entire supply chain.

The Group therefore commits to:

• Ensure the compliance of the products and services provided, making sure that every aspect of our work meets the 
regulatory standards and objectives agreed with customers. 
• Provide high-quality products and services that not only meet but exceed customer expectations, constantly monitoring 
their level of satisfaction. This includes identifying and assessing the critical aspects of our offering, with the aim of 
analysing the data collected and implementing improvement actions that enable us to strengthen customer loyalty and 
attract new customers.
• Implement continuous improvement processes to optimise the efficiency and effectiveness of our operations, promoting a 
working environment focused on excellence and innovation.
• Maintain a high level of procedural accuracy and integrity of the professionals involved through the design, manufacture 
and marketing of products and the provision of services that are always compliant with the required technical requirements, 
procedures in force and principles of ethics and sustainability.
• Reduce the costs of Non-Quality through an analysis of the Non-Conformities identified and the implementation of the 
resulting Corrective Actions.

Environment
Proper environmental management is a fundamental requirement for the long-term success of our company and to meet the 
needs and expectations of our stakeholders. 

We have defined responsibilities, procedures, resources and skills appropriate to ensure proper management of direct and 
indirect environmental aspects related to our activities and to guarantee that these are carried out in strict compliance with 
applicable regulations.

The Group therefore commits to:

• Ensure compliance with applicable environmental regulations and any codes of good practice adopted.
• Prevent and reduce environmental pollution through the rigorous control of the direct and indirect environmental impacts 
of its activities and the adoption of measures for the responsible management of potentially polluting substances and waste.
• Actively contribute to climate change mitigation through the reduction of greenhouse gas emissions generated by its 
activities, energy efficiency improvements at plants and sites, increased use of renewable energy sources and integration 
of climate criteria into strategic and operational planning.
• Promote sustainable use of water through the reduction of water consumption in production processes and services, 
adoption of technologies and practices that support water saving and monitoring and efficient management of water 
discharges.
• Adopt a circular approach to the use of material resources through the optimisation of waste management, improvement 
of processes to reduce the use of raw materials and promotion of the use of recycled materials.
• Protect biodiversity through the assessment of the environmental impacts of its activities, also with respect to local 
ecosystems, and adoption of solutions that minimise alteration of natural habitats
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SOCIAL RESPONSIBILITY

Health and Safety
The health and safety of people is one of our top priorities, and we therefore adopt rigorous standards and advanced 
procedures to ensure protected and controlled working environments for our employees and for anyone who may be 
present in the areas and sites where we operate.

We act with transparency, responsibility and respect for regulations, without compromise. We promote a culture of 
prevention where every employee plays an active role in collective protection and invest in continuous training to strengthen 
skills, awareness and safe behaviours.

We constantly monitor risks, processes and performance to improve our practices proactively and use the best technologies 
to reduce accidents, exposure and hazardous situations.

The Group therefore commits to:

•	 Ensure safe, healthy working conditions for the prevention of injuries and occupational illnesses. 
•	 Comply with applicable laws, mandatory requirements and contractual provisions relating to Workers’ Health and 
Safety.
•	 Ensure minimisation of risk for its workers and other stakeholders exposed to risks associated with the Group’s activities. 
•	 Raise workers’ awareness of workplace safety. 
•	 Prioritise preventive actions in the field of safety.
•	 Ensure the consultation and participation of workers and their representatives with respect to workplace safety.

Human Resources
Our people are the beating heart of the company and the driving force of our growth, thanks to whom each and every 
day we build a solid, modern company oriented towards the future.
We believe in a working environment that fosters collaboration, listening and mutual respect and promote a culture based 
on trust, where every idea can become an opportunity. We invest in skills development and encourage autonomy and 
accountability, giving people space to express their full potential. We support employee well-being, convinced that their 
equilibrium is essential to create value.

The Group therefore commits to:
•	 Develop people’s skills, considering them a fundamental pillar of our success.
•	 Promote respect for diversity and foster inclusion, recognising the importance of a fair, welcoming working environment 
for all.
•	 Ensure transparency and constant dialogue to strengthen the sense of belonging and shared responsibility.
•	 Engage and promote the active participation of all workers, including workers’ representatives, in sharing objectives 
and results with the entire organisation to ensure transparency and collaboration.

Workers in the Value Chain
The Group commits to select and assess suppliers according to ESG criteria, promoting decent working conditions throughout 
the supply chain and supporting partners in their development.

Local Communities
We believe that the company's success must go hand in hand with improving people’s quality of life and protecting our 
planet, creating a positive, lasting impact. We therefore recognise the importance of operating in an ethical, responsible 
manner, actively contributing to the development and well-being of the communities we operate in by investing in local 
projects and collaborating with organisations that share our values.

WE
CARE

WE
SUPPORT
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WE
RESPECT
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CONCLUSION

The ITR Group is committed to pursuing excellence, ensuring high-quality products and services that meet our customers’ 
expectations. The safety of our employees and our operations is an absolute priority, and we are dedicated to maintaining 
a safe, protected working environment. We recognise the value of our human resources and are committed to developing 
their skills, promoting inclusiveness and respect for diversity. We are also aware of our responsibility towards the environment 
and are committed to operating sustainably, reducing our ecological impact and promoting environmentally responsible 
practices. 
Through these commitments, we aim to build a sustainable, prosperous future for our company, our employees and the 
communities we operate in.

This policy is distributed to all levels of the organisation and to our business partners.

Modena, 30/01/2026

Massimo Galassini, CEO
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